Dates

Mar 28th - Apr 2nd, 2018

Event’'s Theme

The 2018 event theme was Regeneratio Fractal (Fractal Regeneratio). The motif
was desribed as follows: Fuego Austral 2018 exists. It is. We are. We transform
and reinvent ourselves. Like live cells we grow and we multiply. With the
apparent disorder of a fractal we unite and separate. We appear and disappear.
We generate harmony and asynchrony. We are colors and shapes. We constantly
regenerate. We adapt. We process the experience and we move towards the
encounter. “Regeneratio Fractal” will be our space and our time. Our music. Our
trigger of the encounter, of the gift, of the art, and of the encounter with each
other. A fractal that grows, that regenerates because it already exists. We were
already born. We already are and we continue being. Fuego Austral 2018:
Regeneratio Fractal.

Location

Fuego Austral took place in a secured 50 acre parcel inside a larger privately
owned 180 acres field, located in Tandil county, at about 7 miles from Tandil city
with around 116,000 inhabitants. The venue was approximately 260 miles from
Buenos Aires. We met with people that provided contacts with local officials, the
hospital, fire department and police department to ensure that local authorities
were aware of the event and that the event was in accordance with local
regulations. We followed up with meetings with the local hospital and fire



department to facilitate the coordination of resources in case we need their
assistance. We also encouraged participants to buy locally with the objective of
building a strong relationship with the local authorities and community in general
by positively impacting their economy.

Emergencies

We engaged in a service agreement with Tandil's Red Cross to have permanent
presence on site beginnging on the day we opened the doors to attendees. We
requested that the Red Cross keep a detailed record of any kind of interaction
they had with participants. They recorded 4 minor incidents: 1 cut wound, 2
allergic reactions and 1 bruised foot. We also hired an Emergency System that
was on call and arrived on site within 12 minutes of any emergency. It was
requested only once due to a minor cut in the arm with a broken mirror. The
patient was cared for on site inside the ambulance and stitches were done due
to the wound.

Teams
Fuego Austral as an organization is comprised of several teams:
Production
ESTA (Art)
CAOS (Infrastructure)
Camps (Placement and activities)

Communication

Volunteers (Greeters, Rangers, City, temple & man Construction)

Production

Manages the overall event and coordinates each of the areas. The production
team is comprised of members of the board of directors of the non profit
organization (already registered). Board members are also in charge of leading
or participating in at least one of the teams with more specific functions.

ESTA (Art)

This team coordinates art installations in Fuego Austral and also the man and the
temple.

Registration begins with the acceptance of a Letter of Intent to later drive grant
applications for the different teams.

Art is placed in terms of overall interactivity in the event, and its interaction with



theme camps and other things.

Camps

This team handles everything related to camps in the event and center camp
activity schedules. Its focus this year was on increasing the amount and
complexity of theme camps and providing them the means to carry out their
ideas.

This team also handles and organizes camps during the event. At the beginning
it places the camps and notifies the Infrastructure department of any
requirements related to the city layout and center camp structure. It also
coordinates directly with the communication team any effort related to driving
the camps’ registration.

Volunteers

This team handles all the requests related to volunteers. Being the third year of
our event, it has proven to be extremely hard to engage committed volunteers in
advance. We proceeded with new ideas and managed to empower several
individuals that took a much more intense role in their activities and group
management. This worked out really well. However, at the event many activities
were covered with spontaneous participants. but In order to reduce the burden
on current production team and scale, we need to improve significantly in this
area. Especially to get people more involved during the end of the event where
burden and exhaust plays the same for everyone.

eam responsibilities included the Greeters, Rangers, Infrastructure volunteers
(pre event and post event).

We totalled approximately 70 volunteers in all areas of volunteering.

Greeters

It was completely autonomous and one volunteer took over the organization of
schedules, suggested scripting to induce first time participants to greet new
arrivals, and handling 18 volunteers during three days while the doors were
open. This team cross checked participants’ information with the security people
at the gate and ensured all participants were registered, all minors wear a
wristband with their parent and camp information, and gave away the event
guide (with many hugs and dancing and cheering included during every arrival).

Rangers

This team was also autonomous and managed by one volunteer and they mostly
performed rounds at predetermined times of the day. Although we do not have a
24hs Rangers shifts yet due to lack of volunteers and the size of the event, we
did have on call Rangers 24/7 and any minor situation was talked through on



walkie talkiesand On Call Rangers were there to solve the issues. During their
round they looked for specific safety hazards and held conversations about the
10 principles with participants and other issues that arose like a consent talk
given to each camp on the second day of the event.

CAOS. Infrastructure-- our Department of Public Works.

This team is in charge of handling all equipment, vendors, contract needs of
other teams, as well as defining the city layout, insurance and any other third
party vendor involved in the production process. It also built the city and designs
as well as builds and dismantles the city, including the center camp, street
markers, gate andgreeters post. Although participants on these team take on
this huge challenge, more volunteers are required to commit to the build and
dismantling phase.

The most relevant achievement of this year was setting up the city, the man, the
temple and center camp prior to the gate opening. On our two last experiences
the man and the temple had not been finished until after the gates were opened.
This really helped safety and the event experience for participants. We used
chemical free compostable porta potties which are really demanding for the
whole team. It's great to have them but it consumes so much time and effort to
set up, dismantle and be cleaned during the event that we are re - considering
this option for next year. It might be more expensive to use regular porta potties
but for now, it seems to be our best option although it’s not the best leave no
trace option.

Communications

This team handles all the communications content and schedule. It answers any
inquiries online and makes sure the 10 principles are the main concept of the
event. It coordinates among different areas regarding their communication
needs and ensures that there is no overlapping and saturation in front of our
audience. It calls for artists, camps, volunteers, and participants with online
forms. It also ensures consistency in all of our communication pieces both
digitally and printed. For the event specifically, this team designs the event
guide & map.






